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As a seasoned professional with over 20 years of experience spanning business, technology, healthcare, and communications, | have
a proven track record in managing complex programs, technology implementations, and product development initiatives across
various industries, including healthcare, medical devices, IT, and financial services. My expertise lies in bridging the gap between
business and IT, optimizing processes, and fostering strategic relationships with global stakeholders to ensure successful project
outcomes. | have successfully led initiatives in program and project management, product evaluations, change management, and
organizational design, demonstrating a deep understanding of both technical and business needs.

My recent experience has focused on leading large-scale cybersecurity initiatives and IT solution implementations in the healthcare
and consulting sectors. At Point32Health, | managed information protection programs, including sensitive data discovery,
classification, and operationalizing Microsoft Purview to secure both cloud and on-premises assets. At Boston Consulting Group, | led
global projects to implement next-generation firewall solutions and helped establish a newly formed Security Operations Center
(SOC), working with cross-functional teams across the U.S., Europe, and Asia. I've worked extensively with tools such as M365,
Smartsheet, Jira, and PeopleSoft, and I'm fluent in both Agile and Waterfall delivery models. My ability to lead complex, high-
visibility programs and collaborate with global stakeholders has consistently driven successful business and technology outcomes.

Core Competencies:

e Business & IT Management e Project/ Portfolio Management
e  SDLC Project Management e  Cybersecurity and Information Security
e Organizational Development e  Security Operations
e Technology Evaluations and Implementation e Communications
Tools
e Jira, Confluence e MS Project, M365
e  Smartsheet, ClickUp, Trello e  SharePoint
e Slack, MS Teams e Miro
e ServiceNow e  MS Purview

WORK EXPERIENCE

SEI Consulting, Boston, MA 09/2017 - 07/2025

Principal Consultant (09/2019 — 07/2025)
Led strategic technology and business transformation initiatives across healthcare, financial services, and cybersecurity sectors.

Specialized in enterprise IT strategy, program and change management, and solution delivery. Partnered with C-suite stakeholders
to drive organizational effectiveness and digital innovation.

e  Built and maintained trusted relationships with cross-functional stakeholders, understanding client demands and
implementing business-driven solutions; collaborated with executive sponsors to define project scope and translate
strategies into actionable business objectives and program goals.

e Guided client initiatives by leading project teams, conducting analysis, managing risks, monitoring progress, and
implementing new processes, technologies, and strategies with business owners.

e Influenced, negotiated, and built consensus across highly political organizations to drive change within business units.

e Advocate leadership role to mentor & coach other consultants; provide feedback for over 100 performance evaluations.

Sr. Consultant (09/2018 — 08/2019)
Staff Consultant (09/2017 — 08/2018)

SEI Client Project Work

Cybersecurity Project Lead, Point32Health | Randolph, MA

Project lead for multiple cybersecurity initiatives within the client’s Cyber and Information Security team. Efforts focused on
advancing Information Protection initiatives including sensitive data discovery and tagging as well as the operationalization of tools
like Microsoft Purview to protect both cloud and on-premises data assets.
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Security Operations Project & Program Manager, Boston Consulting Group (BCG) |Boston, MA

e Managed global implementation of a Next Generation Firewall (NGFW) solution (Palo Alto) for all on-premises global data
centers (US, Asia, and Europe) as well as all NGFWs running on AWS; developed roadmap for implementation of Wildfire
intrusion protection features.

e Served as part of the Project/Program Management leadership team that led the development and implementation of a
newly formed cybersecurity operations center (SOC) using tools like MS Project, Trello, Team Gantt, and Slack, Jira, and
Confluence to ensure deadlines and milestones were met with a geographically disperse project team that spanned the
globe.

e Managed the system transition process (people, processes, and technologies), all backfill resource management (sourcing,
interviewing, hiring), detailed documentation, legacy knowledge base (KB) articles and project artifacts, and vendor-
developed technical documentation.

e Subsequent projects included the evaluation & implementation of many security tools and technologies such as Palo Alto
firewalls, Proofpoint’s Wombat (phishing), Symantec Endpoint Protection (SEP), FireEye (next generation endpoint
detection and response (EDR)), etc.

Chief of Staff, Ethicon (Johnson & Johnson) | Cincinnati, OH

Leveraging the McKinsey 7S Framework, analyzed and developed current and future state organizational conceptual models
respectively to align with re-defined enterprise leadership strategy. Included detailed stakeholder interviews and analysis to align
medical device product teams to newly curated organizational approach to TTM initiatives.

Sr. Project Manager, Mercer | New York, NY

Support clients through the end-to-end divestiture lifecycle, including strategic planning, carve-out execution, and post-separation
optimization. Provide financial, operational, and organizational analysis to drive successful separation of business units. Collaborate
with cross-functional teams to minimize disruption and maximize deal value.

Program Manager, ABIOMED (Johnson & Johnson) | Danvers, MA

Worked collaboratively in a program management role with cross-functional team to advance technical development and FDA
approval of a heart pump system with the goal of a 510k submission. Involved mentoring junior project managers and implementing
program governance to facilitate greater communication and transparency.

Technical Program Manager, Fidelity Investments | Boston, MA
Managed a large technical program migrating features and systems off a legacy mainframe and onto cloud infrastructure. Required
significant collaboration amongst ~10 global squads and a myriad of product teams.

CRICO (Risk Management of Harvard Medical), Project & Program Management, Boston, MA 2012 -2017
Project manager and solutions architect to elicit requirements and evaluate SaaS solutions for a grant management system. Working
with PI’s (principal investigators) and the NIH, a workflow mapping exercise was completed to ensure all work streams and tasks
were captured and documented to satisfy federal grant reporting requirements. Other projects included implementation/upgrade of:
ServiceNow, Sitecore CMS, Jira/Confluence, Adverse Event Reporting system, SharePoint, 0365, Grants Management (Saa$), Identity
Management / SSO, Clinical Coding, Continuing Medical Education (CME)

Mass General Brigham (MGB), Senior Systems Engineer / Designer, Boston, MA 2001 - 2011
Senior member of project team responsible for an enterprise-wide ERP PeopleSoft system implementation including all
complementary applications, interfaces, upgrades, testing, monitoring, and production support. Full SDLC. Performance Engineer
owning application performance management and monitoring of Siemens’ Soarian Health Information Management (HIM) suite,
complementary systems, and utilities.

PeopleSoft, Inc., Consultant, Pleasanton, CA 2000 - 2001
Financials and EDI consultant for client-facing ERP implementation projects. Clients: Verizon | The Hartford | Siemens Health

EDUCATION

B.A., English | Political Science, SALEM STATE UNIVERSITY | SALEM, MA
College Prep | St. John’s Preparatory School | Danvers, MA
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